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Founded in 2008, Started to use Herynn as
products brand.
FEHBERERA RS EIET20084F, FF
IRt IR AFIBE N b

Bought Timile Fragrances in 2015
2015F I BT KBRS

Mergered with Grace in 2016, set
“HERYNN"as the core brand.,

2016 5 L BRLXWERASIEFHF, FE
‘Herynn"fE A AEBA BB ST miE,

Shanghai manufacture facility
Annual capacity 3000T
E®/IJ, F78E3000T

Total 45 employee
AANSE S CRYN

Perfumers 5

EAEH 5
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Certificate of Approval
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GRACE

PARFUM COSMETIC WORLD

PCW

In 2009, built cooperation with the French company PCW , is committed to creating
international perfume trends research and personal care, high-grade perfume fragrances,
the company has laid a solid foundation for the transition to the high-end market.

20094, AFRISIEEPCW (Parfum Cosmetic World) ARIHITENE, B AOTEMREKRIT
HBRANHRISEEK. TAPFEEENLE, ALERSimminaEREE 7 R sSLEA.
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PARFUM COSMETIC WORLD

AUTOMATIC COMPOUDING PRODUCTION LINE
S HBBEORHAET £
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In 2010, hired previous Quest and Givaudan
Asia Pacific chief perfumer -Mr. Keizo Shinke
as the company's consultant perfumer.

Give support on the high-grade perfume
fragrances creation, and give training to local
perfumers.

20105, ARIEEFEEEHF R FEWm I Kty
XEFEAEIT-Mr. Keizo ShinkefERATIHY
BelEEIm, EeEEKkEEMELE. BRI
BB, AMAFINEFRAEFIAZIEF. Mr.
Keizo ShinkeZ ) Xxt¥mFHFITIIEIRIE], 5
/\Tﬂéﬁﬁ i, EREFPIE, 54
ERFIIAMEERA,




Creation and Research

BIFT St A

Herynn & PCW Marketing team
researches market trends.

A& E L EINPCWE N T 7 RN
MRBUTmARER

Herynn & PCW Perfumers create
new fragrances depending on market
trends.

A E AR PCWIEEITENRIET
HEEF AN ERE TS

Shanghai Herynn evaluation team
evaluate samples and select prefer
fragrances based on market
demand.

ME) AR HIAEPIEE /N AREHINE
KikFEH S &R~ .




Creation and Research

BIFT St A

BEPERATRS: HGCMSETE
MFETE = ERERNEMBIERE
LEEFk, FIRALHEMATSEER
A, WEENHIRETRERRAL
FCHEAE90% LA LRy am, tRAMEER
= T X ERIBRFAERE .

KRN RGE: B THTHE
RIS ERL S, FIF TR
KA HMNER, BEEImE
AR, bR, A




Creation and Research

BIFT St A
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Creation and Research
CFEFTSHA
Agilent GCMS

= The type of 7890A/5975C is equipped with

. automatic injection platform.
The commercial data library contains more than
500 thousands of ingredients, the professional
fragrances and flavors self-build data library
contains 10 thousands of ingredients. Work
together with the advanced The quantitative
factor model, makes the analysis accuracy reach
the top level of industry.

212 7890A/5975C SREAFH &L, A&
ST AN ETEEBNHESTTES.
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Creation and Research

BIFT St A

Skin Care
NP H

Fine Fragrances
Skin Care

Facial Cleanser
Hair Wash
Shower Gel
Toilet Soap
Oral Care
K/ ER 7K
IR ~ 3
BT Y ¥
Be kK
K iz
TR

T8Ik

House Hold
ENCE s
Air Freshener
Laundry Powder
Laundry Liquids
Laundry Soap
Incense o

Hand Wash  “ ;:,

Tissue
ot
PeAH
N e A
PeAR

s EE
wER
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Industrial

Tk

Coating
Paper
Plastics
Furniture
Others
TH =5
Rk
i
R
FAR
He

Deodorant

o 2R 5]

Pet

Clothing

Garbage

KTV

Hotel

TEVDIR R
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http://www.vidalsassoon.com/en-US/smooth/anti-frizz-shampoo

Raw Materials Supply Chain
RN 5
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Raw Materials Supply Chain Ay Herynn
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Raw Materials Supply Chain A Herynn
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Quality Assurance Ability
BRI

Digital Auto Density Meter

NDJ-5S Viscosity Meter

Digital Auto Density Meter



Quality Assurance Ability
REFIEAE

THEREFTRSE, BXBhLLREINE

QR code production system, avoid feeding wrong
material

B FFAERZERP, JEMHCRIGHEIEE

Weighing scales connect with ERP, record actual
quantity accurately

SIEEENSRRRGE, BRENIRRESSES

GC and GCMS ensure raw materials and finished
products on high level quality

ERPFSTRICRAUKICRANIRIELIE, HIRENERE

ERP records materials lot number automatically,
ensure high level lot traceability accurately.




FRIDRRSE, BIERD IR
Materials repack system, avoid mistake effectively
REEVEESEREENRESR, BR AR

ERP assign suitable weighing scale, avoid human
being mistake

AREEnIFIREA RS, BRI EREHEIIA

ERP ensure no expired material has been fed into
FGs

BEESIRTRE LIRS

Intelligent voice prompt improves working
efficiency dramatically

201 7= —IRE18E99.85%, 1TIl4R5%

Right first time ration 99.85% in 2017, it was in the
lead in the fragrances & flavors industrial.

# Herynn



Productivity & Efficiency
FREs

REWEIZE, FEUREENGE

Set up more reasonable bin locations by
digging big data in ERP

BReErR, NIBEFSERHERE

Intelligent picking list helps to improve
the speed of materials preparation

RS, — ABRRAEH

QR scan system reduced 1 person from
each production line

REIIER, ERIETEE T

Nitrogen piping system raised efficiency
and lower the working load

BSRRE, BOCREHREE

Vacuum suction process improved
feeding effieciency




BREER, BMKIESCHENE

Heavy movable rack, improve warehouse
efficiency

FEmgED, KR >F6aE
Task flow module, reduce ineffective
communication

THEAECH, BIREEZEEEE
Piece-rate performance method,

operators manage by themselves and
dig out potential

IBMAHIMRP | [REPRSREER

The strong MRP, let make high level
materials requirement plan and
production plan

C&‘ Herynn



Lean productivity
fEmEr”
mRiESl: IRR-RW-EF- IR - RE e mRisE;

Quality control : quality monitoring on sourcing, purchasing, inventory, production
process and products.

ZErr—/IMEE. SR, TEF,

Flexible production - small quantity, multi batches and zero stock;
it R— R EIRERRE,

Products R&D - reduce the development time to the shortest possible time;
FRZIT—RERNER, aMTE;

Product diversification — focus on fragrances, complete variety;
FFE—REETR. BRE,

Production efficiency - increase productivity and reduce waste;

sEiE N (E—REMR . IREER,

Strong adaptability - standardization of raw materials and generalization of
equipment;

FEEFI— AU, 1ERTeE

Continuous learning - continuous optimization, pursuit the perfect.




Quality & Service Level
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Security & Safety

TIREE

ENELEENREP RIS IE RS

Installed new CCTV system in whole company

HRRERERSE

Upgrade smoke detecting system
SCUO =R A T A SRR E 2]
Installed flammable gas detection alarm in devices in

?ﬂﬁZ@DS—?SOSNvK2(76074...

W FA3@DS-7808N-

L e TR

labs and workshop

Z AR RERIK IR

Steam heating instead of electrical heating rod
RAEERRATIRELES

Feeding system with compressed nitrogen can
improve safety

R H@DS-7808N-K2(76074...




Environmental Protection

INERIP
SEHRIFTKEFTZ, Fois7KHE

Advanced water free production process, no
waste water discharge

E?EU&*SPI_Z*D% HinHE, RIERMEES
HAIHERL

Vacuum intaking process and fully sealed
mixing tanks , reduce VOCs emission
effectively

UVIERmiR + BRI R SbiEighe, By s
%1%%514 SRITIEMTE, FIREHBFREI22
TTo

UV light catalyst + GAC adsorption waste gas
treatment facility passed the audit by 5 senior
engineers from Shanghai Environmental
Protection Bureau ,and received 220K RMB
award issued by Shanghai municipal .




Occupational Healthy Ay Herymn

BRI R
B TZ280aR D SRHE, 1EEFTAIRA
EONEREETI
Reduce the odor emission by improving ———
production process, let operators breathe .
less VOCs. |

REMXAMERSE, EEATSENLF
Make workshop air more fresh by
installing fresh air supply system.

BREMEEN, BETIANERE

Piping system for commonly used
materials, reduced operators working
load.

S ERCE TSI, BOTRISHR
Equipped air purifier in labs, reduce the
air pollution




Sustainability
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Sustainability
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1. ﬁ%ﬁ%ﬂlﬁ?ﬁ%ﬂﬁﬁ%ﬁéTE?"J%'JBEB‘J%’W%;%?‘U B R NMH 2GR R . BYRREN

"Computer Perfumer” (ERIREIN) RKFAFEZARMIAMRITREERLE EEKRK;

“Bar Coding Process™ g Y JFRHER Z A HE R AR 10 3% 518 BR i) B s

""Weighing Scale Selection" $iARM R R T BRE B 0] /K ;

“Label Coverage” FIARMEHFEEIERAN K. Pil. Pigh. PimhThge;

"Data Mining" SR BRMEAMR ., Z2EF. BERY. BERESFEREZHEEER, T
f&&%?%ﬁﬁ%{’ﬁﬁiﬂﬁﬁﬁﬁ‘é‘ﬁﬁi
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Sustainability
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1. EHEEREFBGILE, L, BE%FEHm;

2. N B AMNE E N FREIIRRE DGBIE, 1EBETFATT R

g THERL, THRTDHEEEAR;

3. B Bh¥aa 3 22 AR e LA

4. AL/MNARAFEZERZARETE

5. HA R TSN “Terry Fox Running” 3 i, XFIEEal;

Social welfare:

1 Regularly visit the children in the orphanage, bazaar, donated school supplies;
2 Open a lesson for Fushan primary school to understand chemistry, fragrances
materials and the wonderful art of odor;

3 Sponsor the poor students complete their education;

4 Organize kids to perform for elderly

5 Employees participate in "Terry Fox Running" charity run support, anticancer
movement;

32




Powerful ERP system
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BE Shanghai Herynn ERP,
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Powerful ERP system

ARG EH

T 1 Sales & Marketing
> CRMZ 78R B
> CPMZ I H & Bl
> PLMF™= i i HE AR R
> SQM A FEH AN AR B

11X Planning
>  MRPPELF- i v i A B

K Procurement
> GRM A B HL
> GDM 4 B B

4 J%E Warehouse
» CRMZ% Rk A HL
> CPMZ I H & Bl

i &AL Quality & Regulatory
> QCMJii s i E
> FSME %5 A




Powerful ERP system
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Automatic Reports 4 Herynn
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« History monthly report
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MATERIALS REQUIREMENT PLAN
MR EIT R RS

@ Sharghai Herynn ERP
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Culture

eisg| e

VISION

W PRI — T _NERER  m
*Dﬁl‘:flﬂl?zj:, P AR ERRE RS =IRHA.

To be the excellent solution supplier who provides unique

fragrances and flavors products and right service to the clients




CULTURE
el 3z i
SLOGAN
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The dulcet fragrances and flavors please your spirit, the innovation in the
heart is to lead us all come to success.

BRER, fafEs, MBS, Rzl
MISSION
{am

Accurately understand the market trend and capture the clients’ demand, to
help them win the heart of consumers, and to grow up together with them.

ERRIERETIAREE . BRILERRFTKR, BIEFPRETS
FIHRENEN, SEPHEERK



CULTURE
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Employee Care
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ORGANIZATION
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CONTACT US
B 2R 3AN

iR,
B, 1%: 86-21-57742892
/£  H. 86-21-57654635
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www.herynn.com
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